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Established as a not-for-profit company in March 2007 and granted charitable 

status in September 2008, the Sea-Change Sailing Trust provides action-centred 

learning and seamanship training for young people and vulnerable adults. As a 

Royal Yachting Association Teaching Establishment, it offers a variety of routes to 

the accreditation of learning. This report covers work delivered in 2009. 

 

Charters. 

The Trust undertook thirteen charters, four more than in 2008. Working with the 

Wyvenhoe for a third season, we were delighted to welcome back all bar one of the 

client groups who had sailed with us in 2008 and to meet new customers.  August 

saw a day trip for the Institute of Seamanship with glorious sailing in the morning 

and torrential rain in the afternoon and evening. Accompanying the Institute were 

two local Sea Cadets who were able to pass close to other members of their group 

in sailing dinghies off Osea Island. A photograph of the Cadets setting the topsail 

now graces the Instituteôs membership form. The Chairmanôs report of the day in 

the Institute newsletter said: ñone of the Sea Cadets and I manned the anchor 

winchéI suppose the exercise was good for me! We sailed off the anchor, a good 

example of seamanshipéIt was a most successful day.ò 

Another new client was the Out4Good project, which arranges housing and support 

for young men known to the justice system. Peter Hope, the project leader wrote: 

 

ñWe are keen to use maritime experiences to help engage young men in the  

community and taste a new environment that they normally wouldnôt experience. 

All the lads engaged in the on deck activities enthusiastically, picking up new 

skills and are keen to return when funding is available. The crew were great with 

the lads, patient, calm, but nonetheless firmly 'in charge'éI would certainly 

recommend it to others.ò  Jason McLean, one of Peterôs clients, wrote a poem: 
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To the main sail pulling and tying rope, 
Cuppa tea in tow, 
Down below the seasick mope, 
Learning knots at a rate of knots, 
Remembering the port side red, 
And the starboard green, 
Messrs: Harvey, Smith, Hope and McLean stay keen, 
9ƴƻŎƘΣ 5ŀƴΣ !ƭŦƛŜ ƻƴ ǊŜŘ ŀƭŜǊǘ ǿƘƛƭŜ ƛǘΩǎ ǊŀƛƴƛƴƎΣ 
No short cuts in plain sailing, 
Barbeque on the beach goes down a treat, 
Decked out in orange from head to feet, 
Parts of the ship: top sail, helm, and stern, 
A lot of names for yachtsmen to learn, 
Queen Elizabeth the Second has sat on this boat, 
A plaque marks the occasion on the vessel afloat, 
007 Action also saw this boat in all her glory, 
!ƴŘ ŀǎ ŦƻǊ ǘƘŜ ŦǊȅ ǳǇ ǿŜƭƭ ǘƘŀǘΩǎ ŀƴƻǘƘŜǊ ǎǘƻǊȅΣ 
Three cheers to skipper and first mate, 
On to the land lumbering now, 
I hear the Wyvenhoe came first not late, 
{ƘŜŜǊ ƎŜƴƛǳǎ ŘƻŜǎƴΩǘ ƘŀǾŜ ǘƻ ŀǎƪ ƘƻǿΣ 
Down to the Thames a Masters crew, 
They knew exactly what to do, 
{ƻ ƘŜǊŜΩǎ ǘƻ /ŀǇǘŀƛƴ wƛŎƘŀǊŘ ŀƴŘ IƛƭƭŀǊȅΣ 
Sailing may be part of our destiny merrily. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Out 4 Good 
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Maldon Youth Service celebrates no more brass polishing. 

The reference to the Thames is about a team from Sea-Change and the Port of 

London Authority winning their class in the Thames Barge Match during the 

PLAôs centenary year and against stiff competition. As a result Sea-Change was 

mentioned by Michael Grey in his article about the event in Lloyds List. 

 

 

 

 

 

 

 

 

 

 

A generous bursary from the Maldon Town Regatta Association led to three very 

successful charters with the Youth Service. This has prompted a rolling youth 

leadership programme for 2010; by returning to organize a second voyage, young 

people will take direct responsibility and reinforce their learning by imparting it to 

a new group.  

A group from West Sussex Learning Link, a charity which helps adults with 

learning disabilities to succeed at college, returned for a second year, enabling 

some experienced members to teach others their skills. Ros Parker, Service 

Manager for Adult and Community Learning for West Sussex, who supported the 

project, wrote ñit was fantastic to see the growth in confidence and skills in so 

many as a result of their learning opportunity.ò 

Young people from the Surrey Outdoor Leadership Development (SOLD) Project 

returned to celebrate the culmination of their training as a final preparation for the 

world of work for which they were destined.  

October saw the welcome return of the Pathways Course from the College at 

Clacton and new group Inclusion Projects with six young offenders. This was a 

fitting end to the season when one young man reported his highlight was rowing 

the barge-boat to recover the crisp wrapper he had thrown overboard. 
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Clacton Inclusion Projects 

  Maldon Youth Service 

  SOLD on skills 

  Supportersô day 

 Pathways Course 

 Learning Link 


