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Established as a nédr-profit company in March 2007 and granted charitable
status in September 2008, tBeaChange Sailing Trust providesctioncentred
learning and seamanship training for young people and vulnerable adults. As a
Royal Yachting Association Teaching Establishment, it offers a variety of routes to
the accreditation of learning. This report covers work delivered in 2008.

Seachange finished its first financial year at 31 august 2008, and thanks to
generous donatiomeade a small profit of £117. It is gratifying that charter income
exceeded £36000, but it proved necessary to support some clients with bursaries
from donationsnd this trend seems set to continue.

The trust used the
sailing bargéNyvenhoe
4 for its work in the
| period. She is a 110
# year old spritsail barge
g having a high standard
i of interior fit-out
popular with many
clients but suffering
some technical
difficulties during the
season. This generally
offered a seemless
service for customers
but presented some
difficulties for staff. Nevertheless, it is hoped that the arrangement with the vessel
can continue until it is possible to source a viegsethe Trust to operaten its
own account

After a short pilot programme and one charter for supporters in 2007, it was
pleasing to deliver a total of nine charters in 2008. They were made up as follows:

Two five-day Competent Crew courses for youngmde undertaking the Public
services Course at the Gravesend Sea school. Having completed a Shorebased Day
Skipper course as part of their studies, the students were able to gaimeeule
practical experience. Accompanied by a tutor from the colldygy grew in
personal stature as they tasted sailing at night, learning to sail a twelve foot sailing
dinghy, row the larger barge boat, put their knots and navigation into practice.
They also had to work together in watches, sometimesseveral cycles.



TheDirector of Faculty at the college wrote:

ABoth instructors were amazed iIin the ¢
space of time. They went from individuals absorbed by the latest high tech gadgets

to ones that could appreciate the simpjiat a leadline or moving a large vessel

from place to place with only the wind and tide to assist. Like many young people
their main concern, prior to the trip, was being bored but within a few days they
were working hard as a team and enjoying the simpleasures in life such as
being surrounded by seals in a quiet Es

Bill Gardner, Yachtmaster Instructor, wrote:

AThe experience this vessel could off er
candidates is immeasurabl e. 0

A six-day celebration ah Competent Crew course for five young people
completing theidiploma in outdoor learning with the Surrey Youth Service. Their

staff left them to Se&hange after the first two days and the group worked
through a syllabus as Third Hand working towardsgBaViate, as a foretaste of

wor king for an fAemployer. o Since the «coc
in outdoor education, supervising other young people.

‘::\

As the sailing season
spanned parts of two intake
of the scheme, the
September intake ascame
for a week, which was
equally successful. The*
completed the Star\

Yachting course and willgas
return in 2009 as theyy
complete their studies an
move into the world of \,’}7
work.

A group of students an(
volunteers from the We
Sussex Learning Linkailed for a weekend in September. As adults with special
needs, they included an -special needs Czar who had acted as advisor to
Government and others the previous year. It was pleasing to see the group so
thoroughly enjoy themselves, attempting thdd fange of activities and often
surprising their staff by their commitment.



Team Leader Steve Davies
wr ot e: nAS a res.
encouragement given, the
students certainly exceeded the
expectations of the
. experienced volunteers who
~\l were there to suppbrthem.

1 The weekend came to an end
_ far quicker than realised with
& everyone able to take away
happy memories and personal
achievements. 0

In October with some threatening weather, ten students and their staff from the
Gatewayand Pathway courses at Colchidasditute's College at Clacton came for

a four day voyage from Maldon to Harwich and back with a day exploring the
Walton Backwaters. The courses cater for learners with a multitude of learning
difficulties, and the trip was a challenge for those wiuk foart. They went aloft,
learned to row, steer, hunt treasure and cook for themselves. They came close to
beating the crab fishing record, at 69 crabs. Karl Delaine, Pathway Course Leader
wrote:

AWIith the individual s woablktodegelopwstalpart o
social skills, and wider key skills, that will allow them to function more

successfully both in college and in their personal lives. | think that the sailing

residential experience offers a massive array of opportunitiése resultig

devdopments in my learners are clearly evident, in both their social and academic

l i ves. 0

Other activities included a successful entry in the Thames Sailing Barge Match
with the support of the Port of London Authorit}yvenhoestarted and rounded
theouter mark first and finished second. After the stresses of ransngy guests
returned later in the season for a more relaxing weekend from Maldon. These
charters, and a similar one from the Engineering Council with fri¢nedized
subsidise groups meling help from bursaries.

The Future

Trustees have decided that we should seek funding for a barge for the charity, and
that the most effective approach will be to build from new. With a functional fit



out, it will be possible to do this for a fractiohwhat major renovations are
costing other similar bodies.

The vision is to offer a portfolio of activities for trainees, ranging from short trips

for groups of up to twelve to extended residentials based on the individual needs of
small numbers. The exttded residentials will include periods of cagorying. It

Is hoped to offer modules of benefit to peoplesping a careeat sea

The fundraising target is for 58k, and a further Z20(k to establish dursary fund
for those peopleeeding financiaassistancel hetrustis investigatingorofessional
help with fundraising, and support is sought through gnaating trusts,
individuals and local groups.

The current economic climate presents a number dfectyges to this task, while

also presenting e advantages in terms biiild costs. It is the trus intention

to forge links with supporters who, while not able to help in the current climate, are
Aon boardo for the | ong ter m.

January 2009.







